
NEWS RELEASE – from the Ferry Advisory Committee Chairs (FACC) 
10th anniversary fix for failing ferry model 
 
12 December 2012 – Ten years ago this week, the BC government unveiled a brand new, not-
quite-arms-length coastal ferry system. It promised jobs, economic development, modest fare 
increases and better service – all with no new public debt. 
 
That anniversary coincides with this week's wrap-up of government's whirlwind ferry consultation 
tour. The community tour was meant to talk about ways to save money. But residents and 
business people ended up delivering a verdict on the ferry experiment: the model has failed to 
achieve its goals. 
 
"While we're pleased the government is finally talking to the communities the model is supposed 
to serve, we're disturbed by the large gap between government's view of the system and ferry 
users' reality," says Tony Law, of the Hornby-Denman Ferry Advisory Committee. 
 
Government representatives wanted to talk about $26 million in service cuts. But an overwhelming 
majority of attendees told government there are different, bigger problems that have to be fixed first. 
The main one is fares. 
 
"People can't afford the crippling fares. Businesses, especially those serving tourists, are 
shrinking or closing as visitor traffic evaporates," says Brian Hollingshead of the Southern Gulf 
Islands FAC. "Another 12% in hikes is coming over the next three years. And the current ferry 
model will likely produce even higher fares after that - even with service cuts. The user-pay 
ideology desperately needs fixing." 
 
Fares are a problem because government has chosen to make ferry users bear all the costs of fuel 
price hikes, and decades worth of government neglect of old, inadequate ships and terminals. The 
only exception is some extra support for the northern routes. 
 
Government's embrace of user pay has also led to lost jobs, collapsing tourism and businesses, 
and chronic ferry traffic losses. New public debt has been avoided, but only by off-loading debt 
onto BC Ferries and through the fares, to its users. But the users can't afford it. 
 
The failures can be fixed. The Ferry Advisory Committee Chairs identify these actions for 
government as essential elements for recovery: 
 
• Fare rollback : Fund a 25% rollback on non-major routes to bring fares closer to inflation increases 

of the past decade, and begin to repair the damage from heavy fare increases in that period. 
• Capital plan : Provide funds to allow timely decisions on necessary capital spending. This 

includes replacements for 54- and 48-year-old ships in the fleet. 
• New funding mechanism : Develop a formula to balance provincial and user contributions and 

keep fare increases within the rate of inflation. Currently, fares fill the shortfall between BC 
Ferries' revenue needs and what the Province chooses to contribute. This has failed to produce 
a workable result.  
• New service model : Once a workable funding mechanism is in place, conduct community-by-

community consultations to shape a new service model, using criteria appropriate for each route. 
 
In addition to increasingly urgent messages from coastal residents and businesses, the 
government has received well-considered advice from the Office of the Auditor General, the 
Comptroller General and the BC Ferry Commission. Some of their recommendations not yet 
implemented would help repair the model and fulfill some of the goals for the system.  
 
The health of all coastal communities and their lifeline transportation depends on it. 
 
The BC government is accepting submissions to its ferry consultation until December 21. 
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BACKGROUND 
 
9 December 2002 BC government news release: 
New ferries model means better service, more jobs, stable rates 
http://www2.news.gov.bc.ca/nrm_news_releases/2002TRAN0054-001076.htm 
 
To submit views to the BC government's ferry consul tation: 
http://www.coastalferriesengagement.ca./contact.html 
 
Office of the Auditor General report: Changing Cour se BC Ferries 
http://www.bcauditor.com/pubs/2006/report8/british-columbia-bc-ferries 
 
Comptroller General report: Review of Transportatio n Governance Models 
http://www.fin.gov.bc.ca/OCG/ias/pdf_Docs/transportation_governance.pdf 
 
BC Ferry Commission: Review of the Coastal Ferry Ac t 
http://www.bcferrycommission.com/wp-content/uploads/2012/01/12-01-24-BCFC-CFA-
Regulatory-Review-FINAL.pdf 
 
To see this release and other FACC information: 
http://www.facchairs.wordpress.com 
 
 
CONTACTS 
Tony Law | Hornby-Denman | 250-405-5151/250-335-1155 | tlaw1@telus.net 
Brian Hollingshead | S. Gulf Islands | 250-539-5191 / 604-421-5804 | hollingshead@telus.net 
Harold Swierenga | Salt Spring Island | 250-653-4950 | haroldswierenga@gmail.com 
Ian Cameron | Brentwood-Mill Bay | 250-652-1260 | ianc@uvic.ca 
Keith Rush | Thetis-Penelakut | 250-416-0013 | keithrush17@gmail.com 
Dyan Dunsmoor-Farley | Gabriola | 250-247-8060 | ddfarley@shaw.ca 
Alison Morse | Bowen Island | 604-947-9875 | amm5@shaw.ca 
Joyce Clegg | Gambier-Keats | 604-886-2763 | jaclegg@primesignal.com 
Barry Cavens | S. Sunshine Coast | 604-866-8696 | bcavens@dccnet.com  
Bill Cripps | N. Sunshine Coast | 604-485-6563 | wccripps@telus.net 
Paul Ryan | Quadra-Cortes | 250-285-3896 | pryan@island.net 
Marnie Crowe | Tri-Islands | 250-974-3881 | marniejc2000@yahoo.com 
Evan Putterill | North and Central Coast | 250-637-2466 / 5711 | sqcrd.area.e.director@live.com 
 


